Normalized Project Planner 2019-2020

PH ACTIVITY PLAN START PLAN END DURATION
(Week Days)
g 01 Analysis of needs August 19, 2019 September 6, 2019 15
2 02 Pre-design and approval of layouts September 9, 2019 October 11, 2019 25
03 Hire architects September 9, 2019 October 4, 2019 20
" 04 Arch. Relevé October 14, 2019 October 25, 2019 10
g 05 Arch. Prelim drawings October 28, 2019 November 22, 2019 20
ﬁ 06 Hire engineers October 7, 2019 November 1, 2019 20
;9-_ 07 Engineer relevé November 11, 2019 November 22, 2019 10
08 Coordniation arch. and eng. November 25, 2019 December 6, 2019 10
09 Engineer prep drawings December 9, 2019 January 17, 2020 20
10 Final coordination of drawings/drawing review January 20, 2020 January 31, 2020 10
% 1 Finalis:e/correction of drawings/ Furnishing February 3, 2020 February 7, 2020 :
g selection
H 12 Project manual preperation February 10, 2020 February 14, 2020 5
&C" 13 Submital of documents for tender to SEAO February 17, 2020 February 21, 2020 5
14 Tenders period February 24, 2020 March 20, 2020 20
15 Contractor visit February 28, 2020 February 28, 2020 1
16 ::::\;s;sozftzlc;i::dd submital of documents to the March 23, 2020 March 25, 2020 o
17 Documents submitted to Board February 14, 2020 February 20, 2020 5
& 18 Presentation Board February 25, 2020 February 25, 2020 1
E 19 Documents submitted to Executive March 23, 2020 March 27, 2020 5
E 20 Presentation Executive April 1, 2020 April 1, 2020 1
21 Signature of contract and kick off meeting April 6, 2020 April 10, 2020 5
E 22 |Approbation des dessin d'atelier et commande April 13,2020 May 5, 2020 22
2 23 Emptying room May 11, 2020 May 11, 2020 1
24 Mobilization May 6, 2020 May 11, 2020
25 Encapsulation May 12, 2020 May 15, 2020 4
-g 26 Construction May 18, 2020 August 7, 2020 50
.g 27 Network and phone setup July 20, 2020 July 31, 2020 10
§ 28 Correction of deficiencies August 10, 2020 August 21, 2020 10
o 29 Move / installation of furnishing August 10, 2020 August 11, 2020 2
2 30 [IT Operation August 12, 2020 August 18, 2020 5

First day of classes 2019

Last day of classes

Exams period

First day of classes 2020 (Estimated)

August 22, 2019
May 11, 2020
May 14, 2020

August 20, 2020

May 26, 2020




